CTC Cambridge Annual General Meeting 18th May 2025

CTC Cambridge
A Member Group of Cycling UK
Minutes of AGM - Sunday May 18th, 2025

3pm, Little Chesterford Village Hall
1. Attendees and apologies for absence

29 full members of Cycling UK attended the meeting, meaning that the meeting was
guorate.

The meeting was also attended by local member and Cycling UK Trustee John Jackson
and Cycling UK’s Harry Deacon from the Fundraising team.

Apologies for absence were received from Tony H and Richard B.

2. Minutes of the previous meeting

The minutes of the previous AGM held on Sunday 21st April 2024 had been accepted at
the time they were produced as an accurate record of that meeting. There were no
matters arising to review.

3. Opening remarks from the chair

David opened the meeting by welcoming members who were present and remarked
upon another successful year for CTC Cambridge since the last AGM. David welcomed
John Jackson and Harry Deacon from Cycling UK. David thanked Andy and Sarah and
the extended family for the excellent club barbecue that they had just prepared for us.
David thanked committee members and other volunteers for the work they do to keep
the club running.

4. Officers’ reports

Reports were circulated in advance of the meeting and were not presented in detail at
the AGM.

4.1 Secretary

John S summarised the appended Secretary’s report, which also covers Membership,
Safeguarding, Web Content and Web Technical issues.

The main change / highlight to report was the resumption of CTC Cambridge Audax
events, with Yasmin registered with Audax UK as an event organiser. This means that
CTC Cambridge can resume offering Audax events after a gap of several years. John
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noted that two of the 3 Audax rides planned for July 2025 revived 100km and 200km
routes that had first been developed by Mike S, who was present in the audience.

4.2 Treasurer

There were no questions for Yasmin about the appended financial report, which had
been submitted to Cycling UK after audit by our Honorary Auditor, Alex.

It was noted that although the club made a small loss in 2024-25, this was smaller than
last year, and the club still has ample reserves.

4.3 Runs

Rupert had previously shared the appended Runs Report. There were no questions or
issues raised by members about this report.

5. Election of officers

David informed the meeting that Angela had decided to stand down from the
committee. The meeting recorded its grateful thanks for Angela for all the great work
she has done to improve the quality, style and coherence of the content on the CTC
Cambridge website since she joined the committee.

John S informed the meeting that the other current committee members had said they
were willing to stand again for election to the committee, and that he had received no
other nominations for these posts. John also shared the welcome news that Rachel
and Julian had both expressed interest in joining the committee.

John S then moved on to the election of a new committee. The meeting was asked in
each case if anyone else wanted to stand for the post, and as there were no posts
where more than one person wanted to stand, people were simply proposed and
seconded without a formal vote. The proposers and seconders were as follows.

Role Post holder Proposer Seconder
Chair David Secher Chris E John)
Secretary John Seton Phil N Chris E
Treasurer Yasmin Emerson Rachel Mike CC
Safeguarding Officer Peter Wilson Sharon Paul
Runs Secretary Rupert Goodings John S Peter W
Web Technical Officer Nigel Deakin Niall Phil
Membership Secretary Eva Alldritt Alan A John)
General committee member Sarah Carlyle Chris E Eva
General committee member Rachel Hall John S Peter W
General committee member Julian Hickling Rupert Simon G
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John S thanked Alex for his service as Honorary Auditor in the past year. Yasmin
suggested that Alex deserved a rest after recently auditing the 2024/2025 year-end
accounts before being asked about continuing in this role, but very much hoped that he
might be prepared to continue.

John J reminded us that he was still the de facto social media person for CTC
Cambridge, as no one had taken this responsibility over from him when he left the
committee. John S thanked John J for this reminder and undertook to try even harder to
find someone to take on this task, which mainly relates to CTC Cambridge’s presence
on Facebook.

6 Cycling UK Fundraising Team and Trustee Q+A

David introduced Cycling UK Trustee John J and Cycling UK’s fundraising team member
Harry Deacon. John and Harry took questions from the floor.

Anne K asked if Cycling UK was going to start offering tours and holidays again and
noted that this had been a popular service / benefit for members in the past. John)
clarified that Cycling UK had taken a strategic decision to move away from being a tour
operator / travel company and had instead decided to partner with Saddle Skedaddle
who offer a range of cycling tours and holidays with extra discounts / benefits for
Cycling UK members.

[** Secretary’s note: Cycling UK members can get 10% reductions on group (4 or more
people) bookings through Saddle Skedaddle, as well as half price cycle or e-bike hire
for trips/tours in UK, Spain or Italy]

Mike CC asked what activities Cycling UK needed to raise funds for. Harry clarified that
this was mainly to pay for campaigning and development of new routes. John J noted
that a lot of Cycling UK’s funding comes from individual Government grants, which can
be unreliable as a sustained source of funding and needs to be augmented with other
funding to avoid stop/start impacts on projects and teams.

Mike CC asked about the cost and value of the recent Cycling UK rebrand. JohnJ
clarified that research had shown that the old Cycling UK brand was poorly understood
with less than 30% of people recognising it. Cycling UK was not seen by many as the
first / obvious place to go for information about everyday / utility cycling. The
rebranding was intended to improve this situation.

Andy noted the recent changes to Sustrans routes, which had removed critical links
and made the national network of cycle routes bitty and discontinuous.

John S asked about the perceived overlap between British Cycling and Cycling UK in
terms of getting people started with cycling and everyday “cycling for all” activity. John
J clarified that Cycling UK had looked at this and had concluded that British Cycling was
in fact going to continue to focus on development towards Elite performance, with a
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strong steer and funding from Sport England, so the overlap was less of an issue than it
might first appear.

David S asked what Cycling UK groups could do to increase female participation in
cycling. Harry outlined the work that Cycling UK does to support female cyclists
through community hubs and training, and the way that participants in these activities
may then convert to being full Cycling UK members. JohnJ noted that 30% of Cycling
UK members are female and that there was activity to support all minorities in the
membership to increase willingness to cycle for short journeys. John J also noted that
there are a number of e-bike projects. Cycling UK partners with organisations like
Bikeability to improve uptake of school-run cycling in both children and parents.

Harry mentioned Cycling UK’s Women’s Safety Campaign and noted that things that
improve safety for women offer benefits for all cyclists of all ages.

Yasmin noted that it is sometimes hard to find information and contacts at a local level
to make national schemes like these happen at the local / group level.

John J ended with an appeal to members to communicate the insurance and legal
assistance as key benefits of Cycling UK membership. He cited the case of a local
cyclist who had been seriously injured in an incident, and who was now receiving
excellent legal support to pursue compensation, as well as medical care,
physiotherapy and other help with recovery. This is a benefit that only comes into its
own when an incident occurs, but people are very glad to have this support when they
need it, and so it is helpful to remind people about it.

David thanked John J and Harry for taking questions on behalf of Cycling UK.

7. Any other business
David then asked for any questions and comments from the floor.

Alan A had previously asked to raise an item about the future of the Reach Ride now
that Camcycle have stepped back from organising this. Alan noted that the number of
cycles at Reach had roughly halved (from around 1000 in past years to 481 in 2025) as a
result of the less active promotion of the event. Alan feels that there is a missed
opportunity to promote participation in the ride and cycling in general and asked if any
members would be willing to join him in exploring what might be possible in terms of
publicising the event more actively without talking on all of the workload and
responsibility of promoting the ride in the thorough and professional way that Camcycle
had done this in recent years. Interested parties are welcome to contact Alan to offer
support with this exploration.

People agreed that it would be good to find a way to promote individual participation by
cyclists in future Reach Rides, and that the Reach Ride is an excellent introduction to
more ambitious cycling for families. One issue is the difficulty of any group promoting
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the ride more actively without becoming the de facto organiser of a massride. John S
clarified that a key feature of the Reach Ride is that there is no registration or sign-on,
so you have no idea who is riding on the event, which means that many / most forms of
cycle event insurance can’t be used.

It was agreed that it would be useful to explore options, and that early proposals could
be shared with the Cycling UK Membership Team and their new insurers Bikmo, to get
an early view of what may or may not be possible.

Mike S then thanked the committee for what they do and remarked that it was
reassuring to see that the work he had started 39 years ago as a CTC Cambridge ride
leader, campaigner, committee member and Audax event organiser was still being

progressed enthusiastically by a new generation of club members.

David then formally closed the 2025 CTC Cambridge Annual General Meeting.

End of Document
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CTC Cambridge
A Member Group of Cycling UK

Annual General Meeting
Little Chesterford Village Hall
Sunday 18" May 2025

AGENDA

. Welcome and opening remarks from Chair

Apologies for absence

Minutes of 2024 AGM

Annual Reports (brief summaries only)
Election of Officers and Committee.

Chair

Treasurer

Secretary

Safeguarding officer (formerly welfare officer)
Runs secretary

Membership secretary

Web technical officer

Additional committee members (up to 4)

Election of Honorary Auditor

Cycling UK representatives Harry Deacon and John Jackson (Cycling UK Trustee)

Brief informal words, plus opportunity for Q+A

Open forum (questions to new committee)
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Secretary’s report to the CTC Cambridge AGM
May 2025

This is the third AGM held at the new regular time of the year to line up with Cycling UK’s
new financial year end.

1. Day-to-day club activities

The report mainly covers things that will not be covered in more detail in the appended
Treasurer and Runs reports from Yasmin and Rupert.

The club has had another good year, offering a full programme of around 215 led rides
over the year to March 31%, 2025, involving 2593 riders. A big thank you to Rupert, and
to all the Ride Leaders who made this possible. More detail is available in Rupert’s
Runs Report.

Eva reports a modestincrease in local membership, to around 1350. Ourrides are
encouraging a number of new / guest riders to join the club, with 18 new memberships
arising from people who joined our rides as guest riders. The percentage of female
riders taking part in our rides has increased slightly to 22%. There are still some issues
with the Cycling UK membership database, which can take a while to be updated when
new members join or move into our area, but any queries are quickly resolved by the
ever-helpful Membership team at Cycling UK.

Safeguarding remains an important topic for Cycling UK, and our Safeguarding Officer
Peter reports that there have been just two minor items of safeguarding casework to
deal with over the year, which have been resolved to everyone’s satisfaction. Peter has
arranged to continue to refresh the pool of qualified First Aiders available on our rides,
with a further course, subsidised by a grant from Cycling UK, planned for the autumn.
Peter has updated members on different options for carrying In Case of Emergency
information on rides. Another activity has been to start collecting information about
“near misses” — events on rides that could potentially have led to reportable incidents -
so we can see if there are any patterns we can learn from.

Work by Angela and Nigel to update and improve the content and functionality of the
CTC Cambridge website has continued. The way news is presented has been changed,
so that the “Come and Ride with Us” general welcome item is more prominent and
permanent, with other more dynamic news items displayed as smaller “adverts” across
or down the screen according to the device being used. A recent development has
been the updating of the whole site to reflect the new Cycling UK colour palette, style
and brand.
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2. Club Birthday Tea and Christmas Meal

Two notable events over the year were another day of rides and a club tea held at
Haslingfield Village Hall, and a Christmas Lunch at The Chequers in Fowlmere. Over 50
people attended the Haslingfield event in September, with many members joining
different led rides of between 14 and 100 miles to get there. together. We will continue
with this annual event and have booked the same hall again for September 2025. A big
thank you to Sue and her team, for producing and serving teas, cakes and sandwiches
at the event.

In December, around 40 people attended the club Christmas lunch at The Chequersin
Fowlmere. I’d like to thank Sarah again for finding the venue and organising all the
bookings.

3. Working with Camcycle

CTC Cambridge continued to work with the local cycling campaign Camcycle. In
addition to general campaigning work, we were involved in supporting the Reach Ride,
and the bike marking project with Cambridgeshire Police. We also contributed two led
socialrides as part of the Camcycle Festival of Cycling in September 2024.

Camcycle announced that CTC Cambridge was its “Partner of the Year” at their AGM in
January 2025 and presented us with an award.

4. CTC Cambridge starts to offer Audax rides again

A big development this year has been a move for CTC Cambridge to start offering Audax
rides of its own again, after a break of over 10 years. Yasmin has become an Audax UK
event organiser, and working with Alex, she has developed rides of 100km, 100 miles,
and 200km that will be offered for the first time on July 5™, starting from Haslingfield
Methodist Hall. The 100km and 200km routes are largely based on routes that the club
used to offer, organised in the past by Mike S. This event will put Cambridge back on
the Audax map after a gap of a few years and will allow us to offer rides of our own
rather than joining rides other local clubs have organised. We plan to offer other Audax
events in future years and make the rides a regular feature of the Audax UK calendar
again.

End of Document
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RUNS SECRETARY REPORT 2024/25

I think we’ve had a good year. We’ve operated a range of regular weekly rides and we’ve had a good
number of riders on most of our rides.

As usual, I'd like to start with a big thankyou to all of our leaders - our led rides are our core club
activity. We have a relatively large pool of leaders and they are all doing a great job.

There is still a need for more volunteer leaders to keep all our rides going. | encourage everyone to
take a turn at leading - please contact me if you are interested in leading rides.

It’s been a relatively bad winter this year with more than usual ride cancellations due to bad weather
(weather forecast too poor or too dangerous for cycling). The weather forecasts seem to change a lot
and this makes the decision to cancel quite tricky. But | think we mostly get it right. This is the second
year this has happened so perhaps this is the new normal as we get wetter and stormier winters

I've added an annual summary data of our rides and leaders at the end of this report.
Let me first add a few short notes - listing some of the main challenges and changes this last year:

e Saturday rides are by far our most popular ride with large numbers of riders most weeks. These
large numbers are now creating a challenge for both the ride leaders and for the stops. We can
use the booking system to limit numbers on some rides but we also need to explore other ways
to try and reduce the demand for these rides. Ideas welcome.

e Sunday rides are now mostly opting for 1-stop rides as both a leader and rider preference.
Leaders can choose a 2-stop ride if they prefer.

e Sunday afternoon rides have restarted and we are hoping to run these rides every 2-weeks over
the summer months. These rides now start earlier at 12pm or 1pm which works better for stops
(many stops close early on Sundays). Thanks due to John S and Niall M for making this happen:
more afternoon leaders are needed to help keep these rides going.

e We still struggle to get leaders for some rides, especially for our Sunday morning rides. I'd
welcome your ideas on any changes that would help to support and reward our current leaders
and how we can encourage more people to take a turn at leading.

Page 1
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SUMMARY DATA:
Rides between 1st Apr 2024 and 31st Mar 2025

Number of rides, meetings and announcements in runslist= 260 (of which 24 were cancelled).
Number of rides= 245 (of which 24 were cancelled)

Number of meetings= 13 (of which 0 were cancelled)

Number of dated announcements= 2 (of which 0 were cancelled)

Ride types

‘Ride type HNo of rides‘
‘Saturday social booked ride H52 ‘
‘Midweek ride - city H51 ‘
‘Midweek ride - southern H51 ‘
‘Sunday morning ride H30 ‘
‘Sunday light day ride H19 ‘
‘Sunday afternoon ride H13 ‘
‘Evening ride HS ‘
‘No ride type specified H6 ‘
‘Sunday Loiterers H4 ‘
‘Special club tearide H3 ‘
‘Midweek loiterers ride H3 ‘
‘Offroad Thursday Hl ‘
‘Special club tea ride - Bedford Rivers 100H1 ‘
‘Sunday afternoon booked ride Hl ‘
‘Busway ride to St Ives Hl ‘
‘A leisurely circuit around Cambridge Hl ‘

Meeting types

‘Meeting type HNo of meetings‘

‘Midweek coffee meetinngZ ‘
‘Celebration Club Tea Hl ‘

Page 2
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Number of rides led by each leaders

‘Leader HNo of rides‘

‘John Seton HZZ

‘Andy Carlyle H19

‘Susan Goodrich H14

‘David Secher H13

‘Ian Wright Hll

‘Simon Gough HlO

‘Carl Glasse H9

‘Sharon Jackson H9

‘Angela Wright HS

‘Yasmin HS

‘Greg Tucker HS

‘Rachel HS
‘Ken Kelso H7
[Phil Beck 7

‘Peter Wilson H6

‘Neil Spenley H6

Liz G 6

‘Julian Hickling H6

‘Peter Hutchison HS

‘Phil Norris HS

‘Edward Elmer HS

‘Niall Mansfield HS

‘Sheila George H4

‘Alan Ackroyd H4

‘Fiona Cornish H4

‘Tom Howes H4

Eva Alldritt |4

‘Dennis Starling H3

‘Rupert GoodingsH3

‘Alex Brown HZ

‘John Jackson HZ

‘Seb Macmillan HZ

‘Simon Gallaway Hl

‘Ken Seamon Hl

‘Nigel Deakin Hl

Page 3



Safeguarding Officer’s report to CTC Cambridge AGM 2025

e There has always been a process for reporting 'accidents' which occuron a
Cambridge CTC ride. Now , via the Safeguarding Officer, there is a similar
process for reporting 'Incidents'-which might include: 'near misses'; unsafe
riding practices ; inappropriate behaviour.

e Ride Leaders were invited to submit examples of 'incidents'. Examples received
included: safe group stopping points; signalling; dealing with new members who
turn up 'on the day'; riders who are dropped or who speed ahead of the group-
what is the Leader's responsibility?

¢ Casework x2. Issues resolved in a timely, even-handed and proportionate way.

e ICE-In Case of Emergency. |.C.E. Cards are still available. There was a feature
on the website explaining why carrying ICE information is so important. This
feature also gave a step-by-step tutorial on how the same information can be
stored on your mobile phones without the need for 3™ parties to know the
phone's pin/login.

e Thisautumn, Cambridge CTC will be arranging another certificated First Aid
Course for Ride Leaders and Riders. The 'Emergency First Aid at Work L3
Course'is nationally recognised and transferrable. It requires a minimum of 6
hours personal tuition. This will be an in-person course as opposed to an online
course. 50% (?), 100% (? )of the course fee will be met from club funds.

Peter Wilson (Safeguarding Officer)
May 2025



CTC Cambridge AGM 18 May 2025

Web content officer report

The most significant change to the website in the past year is how news is displayed on the home
page. Previously, ‘Come and ride with us’ was pushed down the page when there were other news
articles, so the welcome message for new riders wasn't visible. Working together with Nigel, we
have now made ‘Come and ride with us’ permanently the top message on the home page. The
headlines of other news articles now appear as “adverts”, either vertically down the left side of the
screen or horizontally across the top, depending on the size and orientation of the screen (e.g.
laptop vs phone).

100 years of social cycling 1921-2021

CTC Cambridge

Part of Cycling UK

Home Index v Rides list How to join Route library Q Search

wealaliaid.  Come and ride with us! Our next rides

Cambridge

1 CTC Cambridge welcomes new
Randonnges

riders of all ages and abilities,
who are looking for social,
W Fon;comptetltlzje C)\/Acl:n?hin the
ocal countryside. Whether you
Club Barbecue - rysic Y
are new to cycling, returning to

Please read our Guidance for riders.
Booking is required for some rides.

Units | miles v

Thursday 8 May: Midweek ride - city

bookings open it after a break or already a i (moderate, approx. 60 miles) Meet at
regular cyclist, we have a 9.15am at Brookside. Coffee is at
m- range of rides to suit different levels of experience and Gamlingay, L)'s Sandwich Bar. Lunch is at
J § Y fitness. Find out more. Old Warden, Shuttleworth Collection.

contact details,

Booking not required. Leader: Julian
Hickling (07837 422391).

Sat 5 July: The Cambridge

| also put together a house-style guide, with input from Nigel, to ensure consistency, including in the
automatically generated parts of the site, such as the rides list (e.g. in how dates and times are
displayed).

In liaison with Nigel, Rupert and Peter, | created a new web page called “Carry your emergency
contact details” under “Information for Riders”. It explains how to request an ICE (in case of
emergency) card, how to put ICE details on your mobile phone, and what to do in the event of an
emergency.

In liaison with Yasmin, | updated the Audax page, with more information on what Audax is and what
the purpose of the email discussion group is.

News articles included:

e Announcement of the launch of Cycling UK’s new 5-year strategy

e Promotion of the subsidised cycle maintenance courses

e Promotion of the Audax email discussion group

e Announcement of the Cambridge Randonnees coming up in July (done by Nigel and Yasmin)

e Announcement that CTC Cambridge was awarded partner of the year by Camcycle (done by
Nigel)

e Promotion of the ICE card and the new page on carrying emergency contact details


https://ctccambridge.org.uk/carryemergencydetails
https://ctccambridge.org.uk/carryemergencydetails
https://ctccambridge.org.uk/audax

e Announcements of the celebratory club tea in Haslingfield in September, of the club
Christmas lunch in December and of the barbecue and AGM in Little Chesterford in May.

| am not able to attend the AGM on 18 May but intend to stand down from the role of web content
officer from that date.

Angela Wright



